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Raasay Sporting Rights 
 
Thank you for your letter of 19 April 2013 requesting an update on the current situation in 
relation to the Raasay sporting rights.  Before I update on the current situation, I thought it 
would be helpful to set out some of the background to this lease.  
 
The decision taken to re-let the sporting rights on Raasay Sporting Rights was driven by the 
expiry of the existing lease.  While initially sporting rights were leased to a private landowner, 
the lease was subsequently assigned to the Highlands and Islands Development Board in 
November 1981 for the remaining period of 31 years, reassigned to Raasay Crofters 
Association in 1995, and ultimately expired in November 2012.  Therefore, on 1 November 
2011, anticipating the end of the original lease, the Scottish Government Rural Payments 
Inspectorate Division (RPID) wrote to the leaseholders, Raasay Crofters’ Association, to give 
them notice that their lease would come to an end.  
 
Following notification of the impending end of the lease, the sporting rights were then 
advertised during weeks commencing 19 and 26 November in the West Highland Free Press 
and the Shooting Times, with a closing date for bids set for 14 December 2012.  The lease 
was advertised on the open market as per normal Scottish Government estate management 
practice.  There were five offers submitted by the closing date.  Unfortunately, the lowest 
offer was, as was reported at the time, from the Raasay Crofters Association.  Two of the 
other offers received, bidding a higher amount than the Crofters’ Association, originated from 
the Isle of Skye. South Ayrshire Stalking’s offer was accepted, by civil servants, on the basis 
that it was the highest offer for the sporting rights.    
 
As you are aware, I took immediate action to help resolve the situation, when the issue was 
raised with me by the local MSP and regional MSPs, reflecting the concerns expressed by 
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the Raasay Crofters Association.    This included withdrawing the lease from South Ayrshire 
Stalking and returning this to the Raasay Crofters Association for a period of one year. This 
action will allow us to work with the wider Raasay community to find the solution that will best 
serve the Raasay community in the longer term.  I have also stated that if it proves 
necessary I will extend the deadline further should this be needed to reach a consensus. 
 
To help inform our decision a consultation was launched on 24 April and runs until 7 June. 
This will offer the entire Raasay community the opportunity the chance to express their 
views. Given the fact that afforested land belonging to the Forestry Commission and the 
sporting rights pertaining to this are available for community ownership, this provides an 
opportunity to look at the wider assets on the island during the exercise. A copy of the 
consultation is attached at Annex A. 
 
I am keen to look at ways in which we can ensure that community benefits are secured from 
any new lease and which in my view would provide the best scenario of satisfying the 7th 
Commitment under the Estates Charter.  As such, various options to achieve the best long 
term solution for the island have been identified - such as full community ownership, local 
control of the sporting rights or the Raasay community managing the lease in conjunction 
with a third party. This list is not exhaustive and all suggestions will be considered.  
 
I am very much aware that Raasay is a fragile island community and recognise the sporting 
rights are very important to the islanders.  I also recognise  the concerns expressed locally 
about the way in which the contract was initially awarded to South Ayrshire Stalking and will 
ensure, as I have indicated previously, that in future, appropriate Ministerial consideration is 
given when such decisions are  made which may affect rights held by a community. 
 
I hope this gives you confidence that we are working with the whole Raasay community in an 
effort to identify and secure the optimum social and economic benefit for the whole island 
from the sporting lease. Once I have the results of the consultation I will inform you of how 
we intend to move forward after taking into account the views of the Raasay residents. 
 
I will be happy to attend the Committee to update you further on the latest situation of the 
Raasay sporting rights in due course. 
 
 

  
 
 
 
 
 
 
 
 

 
PAUL WHEELHOUSE 
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Annex A 
 
Agriculture, Food and Rural Communities Directorate 
Raasay Consultation, Estate Management Team, P1 Spur, 
Saughton House, Broomhouse Road, Edinburgh, EH11 3XD  

 
E: Raasayconsultation@scotland.gsi.gov.uk 

 

 
 

 


 

___ 
 
24 April 2013 
 
Dear Raasay Resident 
 
CONSULTATION: OPTIONS FOR THE COMMUNITY CONTROL OF 
SPORTING ASSETS AND OWNERSHIP OF  RAASAY. 
 
This consultation is in response to the commitment that the Scottish Government gave to 
engage with the community of Raasay and stakeholders on the future of the Raasay sporting 
rights.  The Scottish Government is committed to helping the local community maximise the 
benefits that these rights can offer its economy.  The previous lease (held by Raasay 
Crofters Association) has been extended until 1 March 2014 to provide time for a 
consultation to be held with the whole Raasay community.  The consultation process will 
consider three options for the future as announced by the Minister for Environment and 
Climate Change.  These are as follows: 
  

 A long term let of up to 175 years granted to a local community group. This 
could be: 

 a) direct with the Raasay Crofters Association (RCA) 
 b) another community group (which could involve the RCA) 

 

 The lease being put on the open market with the winning bidder needing to 
demonstrate optimal community benefit or, 

 

 The right to buy being exercised over the land (which would include rights 
over the lease). 
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BACKGROUND TO RAASAY SPORTING LEASE.  
 

 The Board of Agriculture acquired the Estate of Raasay from William Baird and 
Company in 1922 and has continued to own it in its various guises since.   

 The Secretary of State for Scotland sold various properties and policy grounds around 
the village of Inverarish to Dr. Green in the 1960’s while Dr. Green also purchased 
some of the land and property that had been retained by William Baird & Company at 
the time of the original sale in 1922. 

 The sporting lease was originally held by Dr. Green from 28 November 1962 and then 
assigned to the Highlands & Island Development Board (later Highland & Island 
Enterprise) from Martinmas 1981.  Thereafter the lease was assigned to the Raasay 
Crofters Association from 1 May 1995 until the end of the lease on 28 November 
2012. 

 SG served notice to the Raasay Crofters Association in November 2011 advising that 
the lease will end on 28 November 2012.  Sporting let advertised in West Highland 
Free Press and Shooting Times. 

 The lease was offered to South Ayrshire Stalking but was later renounced after 
Ministerial intervention and the lease has been extended for a year to allow Scottish 
Ministers to consult with the community on how the sporting should be let to provide 
maximum benefit to the island for the future. 

 
RAASAY SPORTING RIGHTS LEASE 
 
SUMMARY OF ISSUE  
 

 The First Minister announced on 28 February 2013 that the lease for the sporting 
rights on Raasay will be given back to the Raasay Crofters Association for 1 year. 

 The Minister for Environment and Climate Change visited the island on 1 March 2013 
to hear about the importance of the sporting rights to the community and to discuss 
the way forward and indicated that there was flexibility regarding termination of the 
existing lease to allow sufficient time to make a consensus on the optimal 
arrangements from the community’s perspective. 

 
Local Community 
 

 The Minister has made it clear that a community-wide consultation will take place on 
the longer term future of the lease. 

 Community benefit for the whole island community must be a fundamental part of the 
consultation on management of the sporting rights. 

 The decision to extend the current lease to the Raasay Crofters Association has been 
welcomed by the Association and others including local MSPs and the local MP. 

 The sporting rights are very important to the community of Raasay and Scottish 
Ministers are committed to helping the local community in maximising the benefits that 
these can offer. 

 Mr Wheelhouse made it clear during his visit to Raasay that the wider community 
benefit must be demonstrated as any decision taken in respect of Raasay is likely to 
set a precedent that could apply in other communities, where sporting rights come up 
for renewal. 
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 In a separate exercise, Forestry Commission Scotland is currently marketing 
woodlands totalling 288 hectares.  There is community interest in purchase through 
the National Forest Land Scheme and discussions have been held between FCS and 
community groups on the island 
 

 The Future 
 

 Where a local community group are tenants of a lease at the time of its renewal, any 
decision which would result in that group failing to secure a lease will be referred to 
Ministers. 

 We want the broadest possible consensus going forward on how to maximise 
community benefit on the island of Raasay and to provide an opportunity for the 
community to have a say on the long term picture of sporting rights on the island.  Any 
lessons learned from the consultation may be helpful in considering our policy in 
respect of other communities. 
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CONSULTATION – (Please respond using the enclosed Respondent Information Form 
and Consultation Response Form, electronic forms are available from 
RassayConsultation@scotland.gsi.gov.uk ) 
 
 
THE CLOSING DATE IS FRIDAY 7TH JUNE 
 

Sporting Lease 
 

The three future options discussed by the Minister were as follows; 
 

1. A long term let of up to 175 years to the Raasay community: 
 

a) Direct with the Raasay Crofters’ Association (RCA) or, 
b) Another community group or body, possibly including the RCA.  

 
2. The lease being put on the open market with the winning bidder having 

to demonstrate the greatest explicit community benefit or,  
 

3. The right to buy being exercised over the land itself (which would 
include rights over the lease for islanders to determine their own 
arrangements thereafter). 

mailto:RassayConsultation@scotland.gsi.gov.uk
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CONSULTATION QUESTIONS 

 
Sporting Lease 
 

1. Can you please indicate your order of preference for the future options of the 
sporting lease above (1a, 1b, 2 or 3) and explain why?  This list is not 
exhaustive and for each option there may be different mechanisms to achieve 
these which we will wish to explore fully before reaching a decision. 

 
2. How do you envisage the sporting rights on Raasay best providing community 

benefit to the island in the future. 
 
 
Community Ownership 
 

3. Would you be supportive of a new community body formed on Raasay, or for 
one of the existing local bodies, exercising their rights to buy the whole island 
or part of it (if you are thinking of one of the existing local bodies, please 
specify which group you would like to see buy the island)? 

 
 

Other      -      Do you have any other views not covered in questions 1-3 regarding: for 
example, 

 

 the appropriate method by which we ensure the effective management of sporting 
rights on the Island; 

 

 issues with regard to the management of wider assets on the island for the benefit 
of the community; 

 

 conservation issues 
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CONSULTATION: OPTIONS FOR THE COMMUNITY CONTROL OF 
SPORTING ASSETS AND OWNERSHIP OF  RAASAY. 
 
RESPONDENT INFORMATION FORM 

Please Note this form must be returned with your response to ensure that we handle your 
response appropriately 
 
1. Name/Organisation 
Organisation Name 

 

 
Title   Mr     Ms    Mrs    Miss    Dr   Other (please specify)  
Tick as appropriate 
 
Surname 

 

Forename 

 

 
2. Postal Address 

 

 

 

 

Postcode  Phone  Email  

 
3. Please indicate which category best describes your organisation 
(Tick one only) 

Individual  

Community group  

Other statutory organisation  

Other – please state…  
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4. Permissions  - I am responding as… 

  
 Individual / Group/Organisation    

   
  Please tick as appropriate      

       
 

 
      

(a) Do you agree to your 
response being made 
available to the public (in 
Scottish Government library 
and/or on the Scottish 
Government web site)? 

Please tick as appropriate 
 Yes    No  

 
(c) The name and address of your 

organisation will be made 
available to the public (in the 
Scottish Government library 
and/or on the Scottish 
Government web site). 
 

(b) Where confidentiality is not 
requested, we will make your 
responses available to the 
public on the following basis 

  Are you content for your 
response to be made 
available? 

 Please tick ONE of the 
following boxes 

  Please tick as appropriate 
 Yes    No 

 

  
Yes, make my response, 
name and address all 
available 

 
 

    

  or     

 Yes, make my response 
available, but not my 
name and address 

     

  or     

 Yes, make my response 
and name available, but 
not my address 

     

       

(d) We will share your response internally with other Scottish Government 
policy teams who may be addressing the issues you discuss. They may 
wish to contact you again in the future, but we require your permission to do 
so. Are you content for Scottish Government to contact you again in relation 
to this consultation exercise? 

Please tick as appropriate    Yes  No 

 
Thank you. 
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OPTIONS FOR THE COMMUNITY CONTROL OF 
SPORTING ASSETS AND OWNERSHIP OF  RAASAY. 
 
 
CONSULTATION RESPONSE FORM 

 
 
We are inviting written responses to this consultation paper.  The consultation closes on 
Friday 7th June 2013.  Please send your response with the completed ‘Respondent 
Information Form’ (please see pages 1 and 2 of this document) to: Raasay Consultation, 
Estate Management Team, P1 Spur, Saughton House, Broomhouse Road, Edinburgh, EH11 
3XD or by email to raasayconsultation@scotland.gsi.gov.uk (an electronic version of this 
form is available on request). 
 
 
The consultation process will consider three options for the future as announced by the 
Minister for Environment and Climate Change.  These are as follows: 
  
 

 A long term let of up to 175 years granted to a local community group. This 
could be: 

 a) direct with the Raasay Crofters Association (RCA) 
 b) another community group (which could involve the RCA) 

 
 

 The lease being put on the open market with the winning bidder needing to 
demonstrate optimal community benefit or, 

 
 

 The right to buy being exercised over the land (which would include rights 
over the lease). 

 
 
 
 

mailto:raasayconsultation@scotland.gsi.gov.uk
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Sporting Lease 
 
Q1 Can you please indicate your order of preference for the future options of the sporting 
lease (1a, 1b, 2 or 3) and explain why?  This list is not exhaustive and for each option there 
may be different mechanisms to achieve these which we will wish to explore fully before 
reaching a decision. 
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Q2 How do you envisage the sporting rights on Raasay best providing community benefit 
to the island in the future? 
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Community Ownership 
 
Q3 Would you be supportive of a new community body formed on Raasay, or for one of 
the existing local bodies, exercising their rights to buy the whole island or part of it (if the 
latter, please specify which group you would like to see buy the island)? 
 

 

Other      -      Do you have any other views not covered in questions 1-3 regarding: for 
example 
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 the appropriate method by which we ensure the effective management of sporting 
rights on the Island; 

 issues with regard to the management of wider assets on the island for the benefit of 
the community; 

 conservation issues 
 

 

 
Thank you for completing this consultation.  Please return your completed ‘Respondent 
Information Form’ (pages 1 and 2 of this document) and this  
‘Consultation Response Form’ to Raasay Consultation, Estate Management Team, P1 Spur, 
Saughton House, Broomhouse Road, Edinburgh, EH11 3XD or by email to 
RassayConsultation@scotland.gsi.gov.uk (an electronic version of this form is available 
on request). 
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